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FORESIGHT FOCUS 2021
TEN META-TRENDS RE-SHAPING WORK IN THE 2020s
Trends can be described as changes or developments in how things are, or how people 
are behaving. They tend to emerge slowly, over time. But certain trigger events can act as 
a catalyst, changing the shape of socio-cultural behaviours faster than can be made 
sense of. COVID-19 is one such catalyst. 

The complex challenges unleashed by the 
pandemic threaten the way we live and work in 
the 21st Century. Various work trends have been 
significantly accelerated and amplified– planting 
them firmly in the spotlight. In multiple ways, the 
‘future of work’ has indisputably now become the 
‘now of work’.

Within the next five years, the very essence of 
how we create value and trade with one another 
will undergo great change, entirely recalibrating 
the shape and nature of business, domestically 
and globally. 

Our research reveals a wider panorama of trends 
and meta-trends that will either substantially 
destabilise commercial opportunity if 
unaddressed, or present significant commercial 
advantage when optimally leveraged. 

After detailed analysis, we’ve selected ten 
trends most likely to reshape work in the 2020s. 
These are:
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• The inexorable rise of technology – the pace and range of new technologies accelerating 21st 

Century business is transforming the very nature of work itself. Automation, AI, robotics and 
more will fundamentally alter task allocation and completion within all organisations.

• The ongoing march of globalisation – as tectonic shifts in economic power continue, how 
value is created requires reconsideration. Digital technology creates globalised market 
opportunity, triggering an entire rethink of commercial value and market parameters.

• Shifting attitudes towards work – how populations perceive work adjusts over time to 
accommodate updated cultural nuances. Future-proof organisations must adapt to 
accommodate the preferences, hopes and aspirations of divergent demographics.

• Changing employment models – as successive economic cycles re-shape labour markets, the 
range of employment types diversifies. In fast-paced and uncertain markets, organisations must 
nurture talent ecosystems that select for optimal resilience and agility.

• Changing organising models – the shape and structure of organisations must adapt to meet 
and withstand the uncertainties of 21st Century markets. Organisational imperatives will 
transition away from ‘command and control’, towards optimally agile ‘sense and respond’ 
operating models.
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• Reskilling emergency – as technology continues to transform how we live and work, learning
becomes a continuous cycle of ‘endless newbie’. How we learn at work must match the pace at
which skills and performed tasks evolve and obsolesce.

• Skim culture threat – the most under-estimated challenge of our times is the extent to which
technology reshapes brain wiring. Designing work for creativity, innovation and optimum mental
performance will be the challenge of the 2020s.

• Multi-generational workplaces – the 2020s will bear witness to substantial re-sculpting
of global demography, with ground-shifting implications for both employment and the
wider workforce.

• New leadership – as modern markets shift and transform, entirely new leadership mindsets and
competencies are required. To navigate, lead and manage organisations in the 2020s, human-
centred leadership is paramount.

• Climate change and resource depletion – the black elephant of our age. In a world of
continued population growth and accelerating resource depletion, how do organisations provide
sustainable value?
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WHY IS FORESIGHT FOCUS IMPORTANT? 
Business leaders today face a continuous barrage 
of market change and ambiguity. 

Foresight Focus provides the enhanced ability to 
strategically identify, anticipate and plan for factors 
that will impact the way 21st Century organisations 
are structured, led and managed.

While staying in business in the 2020s is already a 
full-time job, it’s increasingly challenging to 
consider market disruptors that lie downstream. 
To stay ahead, ambitious businesses need access 
to a wider suite of trend data and market 
intelligence, so as to pre-empt commercial threats 
and foresee opportunities. 

Our full Foresight Focus 2021 report decodes the 
future of work in the 2020s. Our in-depth research 
and analysis uncover both the ‘what?’ and the

‘why?’, presenting both risk and reward and an 
informed pathway to organisational agility. 

Modern leaders need to be able to see round 
corners. Plurality of perspective is a key 
boardroom imperative for sustained commercial 
resilience, improved market preparedness, risk 
mitigation and enhanced competitive edge.  

Understanding emergent market contexts as 
they take shape is key to organisational resilience 
in the 2020s.

Purchase our full report 
today, or contact us to find 
out more about how we help 
organisations like yours.

https://www.workingthefuture.com/foresight-focus
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CONTACT WORKING THE FUTURE 

Business transformation isn’t the latest software or project tool. 

Lasting organisational change happens conversation by conversation... 

If you’d like to explore any of the areas or services outlined here, or discuss any other 
aspects of the future of work, please do get in touch.

cathryn@workingthefuture.com

patrick@workingthefuture.com 

www.workingthefuture.com

+44 (0)7788 718823

+44 (0)7764 948444

https://www.linkedin.com/company/working-the-future/
https://twitter.com/workingfuture1?lang=en
www.workingthefuture.com
https://www.linkedin.com/company/17922108/admin/
https://www.linkedin.com/company/17922108/admin/
https://twitter.com/workingfuture1?lang=en
https://www.linkedin.com/company/working-the-future
https://twitter.com/workingfuture1?lang=en
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