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Every success story is a tale

of constant adaption,

revision and change. A

company that stands still

will soon be forgotten.”

Richard Branson
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As we’ve moved into a ‘normalised’ phase of the pandemic, businesses are becoming clearer whether
they’re surviving at ‘lowest cost cashflow’ or their proposition is even more relevant in the current climate.

Minds have turned towards the strategies and plans for the future as the vaccine roll-out gives some
optimism for the future. McKinsey have said that ‘2021 will be the year of transition and, barring any
unexpected catastrophes, businesses can start to look forward to shaping their futures rather than just
grinding through the present’.

The Ten2Two team has been delivering clients' resourcing plans throughout the pandemic and our
recent observations, combined with 13 years of innovative flexible working recruitment through both the
2008 financial crisis and the Brexit effect in 2019, has provided the input for this whitepaper. We hope it
will help inform your plans for the months ahead.

For all but the smallest and steadiest businesses, resourcing and recruitment is likely to figure in business
plans in both the short and longer term as we manage and recover our way through.

In this white paper we describe resourcing strategies for businesses that fall into one of three scenarios.
Those that have responded to the crisis and continued to thrive, those that need to restore their business
as restrictions are lifted and those that are re-imagining their business by adopting new models and
propositions.

Whatever scenario you find yourselves in, the approach to resourcing and recruitment has changed for
the time being and we recommend some useful tactics you can apply to effectively complete resourcing
projects.

Introduction

Summary
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Change Scenarios

Responding Restoring Re-imagining

Continuing  to

operate  and  grow  as

things  adjust  to  the

'new  normal '

Emerging  from

'treading  water '  in

advance  of  a

recovery

Adjusting  the

business  model  to

permanently  adopt

new  proposit ions

Prioritise recruitment in the core operational delivery or service functions to ensure business
performance can be maintained and customer expectations are met;   

Take advantage of the positive trading position and potential growth opportunity by
investing in additional marketing and sales now and move ahead of the competition;

In non-core areas consider interim resources to deliver effort and expertise without the
long-term commitment and risk. This could include financial management and branding;

Be ready to recruit part-time professionals to supplement your teams in key areas to
mitigate the risk of virus infection and several weeks’ absence due to self-isolation; and

Seek experienced candidates for new roles to enable fast on-boarding and faster ramp-up to
full  productivity. Experienced people also mean less induction and training time
commitment from management and colleagues. This may require a slightly higher salary
but delivers greater cost-benefit.

RECOMMENDATIONS:

Our recommended strategies are:

Scenario 1 - RESPONDING: Continuing to trade
unchanged as things adjust to the 'new normal'

You’ll be as busy as you were pre-Covid but delivery is
tougher with strained supply chains, challenging decision
making on the client-side but overall a positive outlook.
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We've  chosen three common scenarios companies are experiencing during this time and recommend practical resourcing tactics  to

assist in successfully 'resurfacing' from the crisis.



Your priority will be to bring back furloughed people in a staggered approach. Conduct a
skills audit to see how your existing team may be able to transfer their skills to other areas
that need support, avoiding the need to bring new people into the company;

If additional resources or skills are needed, spend more time than usual on the job design,
the working pattern and assess the volume of work required. This may offer part-time or
interim options as an alternative to the default ‘permanent full-time’ choice;

If you’ve taken advantage of the business support schemes by deferring VAT or you're
taking a business loan or grant, consider making greater use of your accountant or find a
‘mentor’ specialising in finance and management who can help guide you through the
recovery period; and

The market will be incredibly ‘noisy’ during the period following the relaxation of restrictions
so it will be challenging to make your message heard. Consider upgrading your marketing
and sales resource with a three or six month fixed term contractor to ensure you regain
ground as soon as possible.

RECOMMENDATIONS:

Our recommended strategies are:

Scenario 2 - RESTORING: Emerging from
'treading water' in advance of a recovery

Hatches have been battened down as trade has been
affected and you’ve probably taken advantage of the
furlough scheme. But you’re also in planning mode,
looking to the time when you 'reopen' the business.
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The greatest danger in

times of turbulence is not

the turbulence – it is to act

with yesterday’s logic.”

Peter Drucker
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Review your business strategy and operating
model to evaluate whether your existing plans
and structure are still relevant to whatever the
new norm is looking like. Make people an
essential part of that review and planning;

Consider what skills are required for the new
proposition, recognising it may still evolve and
change. Do you need different marketing or sales
skills? Different operational expertise? More IT
support? Consider additional development or
strategic skills via a short fixed term contract to
get it going before deploying the ‘business as
usual’ team;

Staff training will be needed to manage the new
ways of working. Check if suppliers can help in
delivering the training they need and try to utlise
the huge library of online resources; and

Like all scenarios, agility and speed will be key. .
Seek experienced people who need minimal
onboarding and training to benefit from day one.

RECOMMENDATIONS:

In this scenario our recommended strategies are:

        

      

Scenario 3 - REIMAGINING:
Adjusting your business model to
permanently adopt your new COVID
propositions 

It’s amazing what businesses
have achieved in the face of adversity.
You’ve had to alter your business model
by going digital, changing market or
changing distribution channels. But the
changes that were initially viewed as
temporary may change your business for
ever.
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RESOURCING

FOR THE RECOVERY:

A QUICK GUIDE

People Strategy First

Take a cohesive and strategic approach to your
people and resourcing strategy. Refocusing or
redeploying existing resources alongside a
flexible approach to finding and deploying
new people will aid your efficiency and
effectiveness.

Employer Brand - Right Up
There

Review the strength and resilience of your
‘employer brand’. Will you emerge from this
period perceived as a good employer by your
existing colleagues and new candidates?
Is your purpose clear, are your values real and
applied? How have you behaved during the
crisis?

Enlarged Candidate Pool

There will be up to 2 million job losses as a result of
the pandemic. The upside is that there is greater
choice of candidates. That’s also the downside:
They’re harder to identify. Ensure you have a solid
process and if you’re busy, there’s no better time
to use an agency.

Flexible Working Comes of Age

Before this period, 85% of the working population
wanted some flexibility in their job. Right now 
many people have it and will expect to retain
some degree of flexibility in the future. Take this as  
a transformational opportunity. Is there a more
sophisticated way to resource your business with
an improved mix of remote, flexible and bespoke
working options?
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#2 Right first time.

#3 Video rules.

#4 Decide & defer.

#5 Good - and fast.

#6 Warm welcome.

#1

LOCKDOWN LEARNING: 

THE BEST #HACKS TO MAKE YOUR RECRUITMENT

WORK

In lockdown the recruitment process may
take longer than usual. It's easy to put off
recruitment when you're too busy so if you
need to recruit start now, knowing it could
take 4-6 weeks to complete. Or talk to an
agency that can save you the time and
effort.

Make a quick start.

Now is not the time to get your hiring
decisions wrong, particularly for important
roles. Spend 25% longer than usual on the
job description, ideal person profile and
working pattern options. Follow the old
Total Quality Management ethos and 'Get it
Right First Time!'

The selection process is different now.
Conduct telephone interviews as a first
stage and video interviews for your
shortlisted candidates. Ask candidates to
prepare a short presentation via video if the
role is in management and get the decision-
makers all together on the same conference
call to speed things up.

If you are definite about the need for the role
but not confident about appointing just yet,
talk to your shortlisted candidates about taking
the process to a 'preferred candidate' stage and
delaying the formal appointment to a set date
in the future.

Candidates currently employed may be
nervous about switching jobs right now.
Include good quality candidates in your
shortlist who are between roles or returning
from a career break as they can probably start
quickly and won't be subject to counter offers.
There's no compromise needed on candidate
quality with this approach. There are good
people out there.

When you onboard a new person, take time to
consider how you welcome them to a team
that is probably going to be remote for some
time. Set up some dedicated video 1:1s in the
first few days and try some of the video-based
team social ideas to help quickly integrate your
new person into the team. 
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To successfully recruit now or in the near future, the current climate may require a change in your approach across the key stages of the

recruitment process. Here's seven valuable 'hacks' you can make to ensure you're competitive and attract the best candidates.

Top #hack
Remote working is changing employers' and employees' perceptions and expectations.  Make flexibility

of location, working pattern and working hours a permanent element of your job design to maximise
employee satisfaction and retention; and to attract the best candidates for your business.



Ten2Two is a pioneering

recruitment consultancy that

helps businesses of all sizes find

affordable, talented, high-calibre

professionals who can work

flexibly.

Founded in 2007 we were among the first
companies to recognise and respond to the
growing business need for a flexible, part-
time and remote recruitment agency driven
by the changing landscape of the
workplace. 

This is more relevant today than at any other
time in recent history. 

As experts in the field of flexible working
Ten2Two  also advise businesses of all sizes
on how to implement flexible working
successfully.

Jane O’Gorman 

Ten2Two
T: 01442 503 727

E: jane@ten2two.org

Find out more:

www.ten2two.org


